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ESCH Thrived with New Virtual Strategy in 2023
In 2023, ESCH implemented a pioneering virtual strategy that enabled significant cost reduction while
preserving its impact. Transitioning from multiple office locations to a single office with on-demand
facilities resulted in a remarkable 66% cost reduction compared to 2022.

During this period, ESCH successfully executed 19 consulting projects and an impressive 59 additional
projects in collaboration with students from the University of Houston C.T. Bauer College of Business.
These projects spanned various domains, including social media plans, software selection, databases, and
websites.

The adoption of a virtual strategy empowered ESCH to continue delivering programs and serving clients
despite limitations on in-person activities. Staff seamlessly supported projects remotely, utilizing facilities
only when necessary.

ESCH's ability to swiftly adapt its service delivery while achieving substantial financial savings speaks
volumes about the talent and dedication of its team. With strategic pivots like these, ESCH is well-
positioned to amplify its positive impact in the years ahead.

This successful transition serves as an exemplary model for other organizations seeking to reduce costs
without compromising quality or outcomes. As ESCH progresses, it remains committed to diligently fulfilling
its mission in the virtual realm.
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We are thrilled to announce the latest additions to our ESCH family and leadership team. Join us in
extending a warm welcome to our new board members, Annie Rose, Ashley Moore, and Palak Jalan.

Annie Rose brings a wealth of experience from her experience as a nonprofit founder, and her strategic
insights and dedication to uplifting our community will undoubtedly contribute significantly to ESCH's 
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ESCH Clieint Spotlight

Exciting developments are on the horizon! ESCH is delighted to share the news of Trinity Bay Vocational
Institute of Houston's expansion.

Trinity Bay Vocational Institute (TBVI) is challenging the conventional notion that a college degree is the
sole pathway to a successful career. Established in Houston in 2018 by industry leaders, TBVI
acknowledges that college may not be the right fit for everyone, emphasizing that everyone deserves
access to fulfilling careers.

TBVI was founded in response to data indicating shortages in skilled labor in the U.S. and globally, with a
high demand for apprentices and skilled workers across various trades. Accredited by the Texas 
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ESCH Board Members have done it again.

ESCH Board Members Carl Garrison, Joe
Ivison, Jim Rather, and Dr. Carl Scott just
published a second textbook. 

The textbook is on Information Technology
Project Management – An Intragrateded
Approach this time. 

lcontinued success. Ashley Moore's expertise in public affairs aligns seamlessly with our mission, and we
ook forward to the fresh perspectives and innovative ideas she will bring to our organization. Palak Jalan's
proficiency in leadership skills stands as a valuable asset to ESCH, amplifying our capacity to enhance the
overall infrastructure.

These accomplished individuals embody the values and vision that drive ESCH, and we are confident that
their commitment to excellence will further elevate our organization. We look forward to the positive
impact they will undoubtedly make as we continue to grow and serve our community.

Please join us in welcoming Annie, Ashley, and Palak to the ESCH team. We are excited about the future
and the opportunities that lie ahead with such a dynamic and accomplished board.



Workforce Commission, TBVI aims to empower communities by providing training and ethical guidance,
acting as a gateway to employment for its graduates.

Programs at TBVI include NCCER Electrical, Plumbing, and Process Operations, taught by Master
Electricians to equip students for immediate roles as electrical technicians. The institute facilitates online
registration and apprenticeship through the Electrical Apprentice Technician Program, holding
accreditation from the U.S. Department of Labor. TBVI is also recognized by the Texas Workforce
Commission Career Schools and Colleges, is a U.S. Federal Contractor, and a Verified Vendor. Expansions
are underway. Currently operating in Houston and St. James, Louisiana, TBVI is expanding its class
offerings and constructing new facilities to accommodate a growing number of students. The Vocational
Learning Village project is an innovative initiative that trains entire families and communities in
collaboration with the Family Support Services Network. TBVI aspires to establish global partnerships to
promote vocational education and historical trade knowledge.

The Houston campus is continuously expanding its course offerings to meet the local community's needs.
With the construction industry flourishing in Texas, the Electrical and Plumbing programs aim to address
the regional shortage of skilled workers. The hands-on curriculum allows students to gain practical
experience in common tasks encountered on the job. Master Electrician instructors cover essential topics
such as wiring, OSHA safety protocols, blueprint reading, and material handling basics. TBVI Houston also
caters to working professionals by offering flexible evening and weekend classes. Graduates receive
certifications that qualify them for apprenticeships and roles with electrical contractors. TBVI boasts a
high job placement rate for graduates as the demand for qualified electricians and plumbers exceeds the
available supply.

With the launch of the St. James Campus in 2022, TBVI expanded its training programs to Louisiana by
opening a satellite campus on the St. James Parish Academy campus. Serving students in St. James,
Ascension, and neighboring parishes, this location focuses on community outreach and tailoring programs
to regional workforce needs. Initial offerings include basic electrical skills training, with advanced
certifications anticipated soon. Courses at the St. James campus are delivered on nights and weekends to
accommodate working schedules. Through partnerships with local high schools, TBVI aims to prepare the
next generation of tradespeople to support Louisiana's expanding construction and industrial sectors. The
launch of TBVI in Louisiana extends its reach across the Gulf Coast.

Founder and President, Alfred Mitchell, expresses enthusiasm about Trinity Bay's expansion, stating, "Our
graduates not only construct physical structures but also build better lives for themselves and their
families. Trinity Bay offers an opportunity to earn while learning critical skills that will always be in
demand”. With established locations in Texas and Louisiana, TBVI is eyeing future expansions both within
the U.S. and globally. By adopting innovative approaches, Trinity Bay Vocational Institute continues to
provide career-focused education with significant local impact and pride.
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